SCOTT TOWNSHIP BOARD
OF SUPERVISORS
WORK SESSION MINUTES
OCTOBER 3, 2025

The Scott Township Board of Supervisors met on the above date in the Municipal Building, 350
Tenny Street (Espy), Bloomsburg, PA. The work session began at 10:00 a.m. In attendance were
Supervisors William G. Hafner, Layne Kocher, Lanny Sheehan, Kathleen A. Lynn, and Dennis
N. Wildt. Police Chief Joseph Grassley, Maintenance Supervisor Douglas Kashner, and
Secretary/Treasurer Brittany M. Bacon were also in attendance.

The initial draft of the budget reflected a deficit. Ms. Bacon reviewed the numbers for Revenue
according to the budget analysis, noting the initial draft does not include an ncrease in current
Real Estate Tax revenue. Additionally, 2026 projections from Berkheiser for Earned Income and
Local Services Taxes were received after the initial draft was published and will require a
decrease in the budgeted entries for those revenue items. Also noted was a projected increase in
Zoning Permits. Ms. Bacon was asked to contact Charles Fritz of the Bloomsburg Recycling
Center regarding projections for the 2026 State Capital Grant — Sanitation line item.

Expense line items were reviewed and changes made, including the following:

¢ Building & Grounds — Cleaning — slight decrease as Cintas contract will be terminated

e Public Safety — anticipate an upgrade to the computer server and equipment resulting in
an increase in expenses of $10,000

e Public Safety — the condition/mileage and number of vehicles was discussed; increase in
vehicle repair expenses of $10,000

Changes made during the meeting discussion resulted in a deficit of $117,236.

Ms. Bacon was asked to prepare figures reflecting .25, .5, and 1.0 mill increases for
consideration. Also under consideration is the use of a portion of the carry-forward surplus.

The department heads exited the meeting and the Supervisors commenced a discussion on
salaries.

The next proposed budget draft will be available for the Supervisors at the October Board of
Supervisors meeting. The work session ended at 12:00 noon.

Respectfully submitted,

Brittany M. Bacon

Secretary/Treasurer



